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Positioning of Frameworks 
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COBIT 
(Control Objectives for Information and Related Technology) 

is know as an end-to-end IT governance and control framework.
This is a favorite reference for IT system auditors. 
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ITIL
(Information Technology Infrastructure Library) 

particularly version 2, is know primarily as a 
framework for service deliver & service support 

CMM [now part of CMMI]
(Software Capability Maturity Model) 

is know primarily as a framework for system 
development and maintenance
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ISO 27000 series
(International Organization for Stanardization documents in the 27000 series) 

including ISO 27002 which is a “code of practice for information security management”.
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              Process Design and Improvement:  Sun Sigma
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Sun Sigma
is a structured method for designing and/or 

improving processes, and provides a tool set to aid 
in making process improvements 

Prince2
(PRojects In Controlled Environments) 

is a structured method for effective project 
management
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Industry Frameworks on Direction / Activities Grid 

 

 Process Design and Improvement:  SixSigma, Lean, CAP
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 ◄

For example, our work instructions for 
change management will better meet 
business needs when we use COBIT, 
ITIL, CMM, CAP and Sun Sigma to 

govern, manage & inform our process  
and work instructions.
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